From: Frances Walsh <fwalsh@doc.govt.nz>

Sent: Monday, 14 April 2025 11:40 am
To: Chris Shenton; Debbie Te Puni; Leanne Hiroti; Reihana Adlam; Neville Heihei
Cc: Kelly Hancock; Rangimarie Pita Damora; kenehiteira@gmail.com; Hayden Turoa

; Justin Tamihana; Sara Bell; Dan Tuohy; Paul Horton; Robert Rose;
Hamish Waugh; Adam Jamieson; Wiremu Greening; Terina Hamilton
Subject: RE: Pukepuke Lagoon; resolving WA-219 issues
Attachments: Ecological Assessment of Pukepuke Lagoon Concession area April 2025.pdf; Pukepuke Lagoon
Vegetation Removal Plan..pdf

Follow Up Flag: Follow up
Flag Status: Flagged

CAUTION: This email originated from outside of MDC's network. Do not click links or open attachments unless you know the content is safe. If
in doubt contact the MDC IT Team!

Kia ora tatou

This morning Moana approved that the suspension on this concession is lifted which means the planned work for April
can go ahead.

I've just spoken with Robert, and although nothing could be confirmed until they got the green light, they have been
discussing when they might be able to complete the mechanical clearance so that it's done before the end of the
month.

As it turns out, there is some wet weather heading our way for Easter Weekend, so the plan is to start the mechanical
clearance tomorrow (Tuesday) afternoon.

It is incredibly short notice but it's best to get the clearance done while the channels are still dry, hence the urgency.
Please let me know if you can get a representative to site before the work begins for karakia and tikanga briefing
(would be led by iwi). Or, as the work is expected to take 2-3 days, if there is any time before the end of the week that
you guys can attend.

Robert has also sent through the ecological assessment — please see attached.

It's a basic but good baseline in terms of what vegetation exists around the three drains and provides some
recommendations for dealing with horsetail that's been found, what to protect in terms of vegetation, needing weir and
fish pass to be reviewed. Robert will incorporate these findings into an update of the environmental monitoring plan,
which also needs to include the points made earlier (ongoing monitoring which will hopefully include iwi participation,
annual reporting on what's happened in the past few months and therefore what’s planned for the coming year,
ongoing maintenance of the weir and fish pass). Note that although the report doesn’t mention it, NO nesting birds
were found along any of the drains.

I've also attached the clearance plan that Robert drafted up earlier, which has informed the clearance planning. These

cover off the requirements set out in the concession. Although the conditions in the concession require that the channel
be maintained to 6m wide, this first clearance will take out only the vegetation necessary to free up the drain, as taking

out any more than that will mean too much material sitting and drying out alongside the track.

Sorry about the timeframe we’ve got but | hope we can kick this off on a good footing.

Please let me know if you have any questions or concerns, or what your availability looks like for the next few days.
Thanks.

Nga mihi

Frances Walsh

Ngati Porou

Ranger Project Lead Community | Kaitiaki Ao Hapori
Palmerston North | Te Papaioea
Mobile: +64 27 250 5593

www.doc.govt.nz

From: Frances Walsh
Sent: Wednesday, 9 April 2025 4:53 pm
To: Chris Shenton <chris@ngawairikingatiapa.iwi.nz>; Debbie Te Puni <Debbie.TePuni@ROMST.iwi.nz>; Leanne Hiroti

<leanne@ngawairikingatiapa.iwi.nz>; Reihana Adlam N < i!lc Heihei



<nevilleh@horowhenua.govt.nz>
Cc: Kelly Hancock <khancock@doc.govt.nz>; Rangimarie Pita Damora <rdamora@doc.govt.nz ; Hayden

ron (N - =213 S = 2|
<sabell@doc.govt.nz>; Dan Tuohy <dtuohy@doc.govt.nz>; Paul Horton <Paul@rangitaane.iwi.nz>; Robert Rose

<Robert.Rose@mdc.govt.nz>; Hamish Waugh <Hamish.Waugh@mdc.govt.nz>; Adam Jamieson <Adam.Jamieson@mdc.govt.nz>;
Wiremu Greening <Wiremu.Greening@mdc.govt.nz>; Terina Hamilton <terina@ngawairikingatiapa.iwi.nz>
Subject: RE: Pukepuke Lagoon; resolving WA-219 issues

Kia ora tatou

Thanks for your email Chris — | hear your request to be involved in the monitoring, and while time constraints may have
hampered the ability for you guys to be involved in the immediate baseline monitoring, we will make sure the report is
shared and it's understood how the information will be used to determine the plan going forward.

Everyone is keen to be involved as things move forward and while there may be a bit of manoeuvring to make this
happen, it will be a priority. We haven't yet got a date for the clearance to start, but that will present the first opportunity
for the group to come together again — it seems an ideal chance to kick off the new work with karakia and good wishes.
From there, it'll be a matter of working closely together to keep things moving.

Anyway, thank you all for supporting a full lifting of the suspension. I'll make that recommendation to Moana and we’'ll
move onto the next steps.

Nga mihi

Frances Walsh
Ngati Porou

Ranger Project Lead Community | Kaitiaki Ao Hapori
Palmerston North | Te Papaioea
Mobile: +64 27 250 5593

www.doc.govt.nz

From: Chris Shenton <chris@ngawairikingatiapa.iwi.nz>

Sent: Wednesday, 9 April 2025 2:56 pm

To: Frances Walsh <fwalsh@doc.govt.nz>; Debbie Te Puni <Debbie.TePuni@ROMST.iwi.nz>; Leanne Hiroti
<leanne@ngawairikingatiapa.iwi.nz>; Reihana Adlam < ||| \< ille Heihei
<nevilleh@horowhenua.govt.nz>

Cc: Kelly Hancock <khancock@doc.govt.nz>; Rangimarie Pita Damora <rdamora@doc.govt.nz>; i, Hayden
Turoa (i Tarihan S 5212 Bell
<sabell@doc.govt.nz>; Dan Tuohy <dtuchy@doc.govt.nz>; Paul Horton <Paul @rangitaane.iwi.nz>; Robert Rose
<Robert.Rose@mdc.govt.nz>; Hamish Waugh <Hamish.Waugh@mdc.govt.nz>; Adam Jamieson <Adam.Jamieson@mdc.govt.nz>;
Wiremu Greening <Wiremu.Greening@mdc.govt.nz>; Terina Hamilton <terina@ngawairikingatiapa.iwi.nz>

Subject: RE: Pukepuke Lagoon; resolving WA-219 issues

Tena koe Francis

Yes as discussed on the phone just now, we as Nga Wairiki me Ngati Apa were keen for our participation to be
included in the monitoring at the outset, but realising the short time frames and urgency required to do the initial catch
up work by MDC are willing to seek clear reporting evidence of the monitoring work in this initial phase and then
require monitoring participation in subsequent works with regard to this concession. With these proviso’'s we agree to
the lifting of the suspension with agreed actions below and that we receive clear reported evidence of the monitoring
work in this initial phase.

If there are any points of clarification required | am happy to discuss further.

Heoi ano



Chris Shenton

Kaitiaki Taiao / GM Lands & Environment

Te Poho o Tuariki -

85 Henderson Line, Marton NGA WAI Rl KI
chris@ngawairikingatiapa.iwi.nz NGAT‘ APA

027 5554992 | 06 3275594

From: Frances Walsh <fwalsh@doc.govt.nz>
Sent: Tuesday, 8 April 2025 9:07 am
To: Debbie Te Puni <Debbie.TePuni@ROMST.iwi.nz>; Leanne Hiroti <leanne@ngawairikingatiapa.iwi.nz>; Chris Shenton

<chris@ngawairikingatiapa.iwi.nz>; Reihana Adlam _eville Heihei

<nevilleh@horowhenua.govt.nz>
Cc: Kelly Hancock <khancock@doc.govt.nz>; Rangimarie Pita Damora <rdamora@doc.govt.nz>; Hayden
Turoa (N Jtin Tamihana ; Sara Bell

<sabell@doc.govt.nz>; Dan Tuohy <dtuchy@doc.govt.nz>; Paul Horton <Paul@rangitaane.iwi.nz>; Robert Rose
<Robert.Rose@mdc.govt.nz>; Hamish Waugh <Hamish.Waugh@mdc.govt.nz>; Adam Jamieson <Adam.Jamieson@mdc.govt.nz>;
Wiremu Greening <Wiremu.Greening@mdc.govt.nz>; Terina Hamilton <terina@ngawairikingatiapa.iwi.nz>

Subject: RE: Pukepuke Lagoon; resolving WA-219 issues

Kia ora tatou

Thank you Debbie for your support to lift the suspension based on full compliance with an updated environmental
monitoring plan as discussed.

[Leanne / Chris], [Neville / Reihana] — are you also happy that we lift the suspension based on the agreed actions? | would like to
make the recommendation to Moana tomorrow so the appropriate approvals can be put in place for the clearance to be
completed this month.

Please let me know if you have any further questions or concerns.
Thank you &
Nga mihi

Frances Walsh
Ngati Porou

Ranger Project Lead Community | Kaitiaki Ao Hapori
Palmerston North | Te Papaioea
Mobile: +64 27 250 5593

www.doc.govt.nz

From: Frances Walsh

Sent: Wednesday, 2 April 2025 2:20 pm

To: Debbie.TePuni@ROMST.iwi.nz; Leanne Hiroti <leanne@ngawairikingatiapa.iwi.nz>; Chris Shenton
<chris@ngawairikingatiapa.iwi.nz>; Reihana Adlam <reihana-adlam@hotmail.com>; Neville Heihei
<Nevilleh@horowhenua.govt.nz>

Cc: Kelly Hancock <khancock@doc.govt.nz>; Rangimarie Pita Damora <rdamora@doc.govt.nz>; kenehiteira@gmail.com; Hayden
Turoa (hayden@ patutokotoko.co.nz) <hayden@patutokotoko.co.nz>; Justin Tamihana <justintamihana@gmail.com>; Sara Bell
<sabell@doc.govt.nz>; Dan Tuohy <dtuohy@doc.govt.nz>; Paul Horton <Paul@rangitaane.iwi.nz>; Robert Rose
<Robert.Rose@mdc.govt.nz>; Hamish Waugh <Hamish.Waugh@mdc.govt.nz>; Adam Jamieson <Adam.Jamieson@mdc.govt.nz>;
Wiremu Greening <Wiremu.Greening@mdc.govt.nz>; Terina Hamilton <terina@ngawairikingatiapa.iwi.nz>

Subject: RE: Pukepuke Lagoon; resolving WA-219 issues

Kia ora tatou

Thank you team for agreeing to the monitoring and mechanical clearance to be undertaken by MDC before the end of
the month. Robert is working on getting things into place, firstly with the monitoring which will be followed up with the
clearance.



I'm just checking now to understand whether you support a full lifting of the suspension, rather than a temporary one. A
full lifting of the suspension means we can continue with the mahi as it needs to happen and there is some certainty
around expectations on both MDC and DOC.
Based on our hui from last week, an “improved” update of the MDC environmental monitoring plan (related only to the
concession) would include:
» More detail around the monitoring activity going forward subsequent to the baseline which we've outlined must
be written into the updated plan.
» The requirement for ongoing vegetation clearance to be monitored and status of the weed growth reported
annually (with decisions made from the report).
» Maintenance of the weir and fish pass to be written into an annual plan (although current fish pass will be
reshaped during the clearance mahi).

Please can you let me know if you are happy for us to recommend to Moana that we fully lift the suspension, or if you

to her next week.

Happy to field any questions or add more detail to the requirements above if needed.
Thanks.

Nga mihi

Frances Walsh

Ngati Porou

Ranger Project Lead Community | Kaitiaki Ao Hapori
Palmerston North | Te Papaioea
Mobile: +64 27 250 5593

www.doc.govt.nz

From: Frances Walsh

Sent: Thursday, 27 March 2025 9:14 am

To: Sara Bell <sabell@doc.govt.nz>; Dan Tuohy <dtuchy@doc.govt.nz>; Paul Horton <Paul @rangitaane.iwi.nz>; Debbie Te Puni
Leanne Hiroti <leanne@ngawairikingatiapa.iwi.nz>; Chris Shenton <chris@ngawairikingatiapa.iwi.nz>;

Terina Hamilton <terina@ngawairikingatiapa.iwi.nz>; Robert Rose <Robert.Rose@mdc.govt.nz>; Hamish Waugh

<Hamish.Waugh@mdc.govt.nz>; Adam Jamieson <Adam.Jamieson@mdc.govt.nz>; Wiremu Greening

<Wiremu.Greening@mdc.govt.nz>; Reihana Adlam || \<Vi'e Heihei

<Nevilleh@horowhenua.govt.nz>

Cc: Kelly Hancock <khancock@doc.govt.nz>; Rangimarie Pita Damora <rdamora@ﬂgovt.nz>_ayden

oo | < T2 <
Subject: RE: Pukepuke Lagoon; resolving WA-Z219 issues

Kia ora tatou

Firstly, | want to acknowledge that Te Tumatakahuki did not manage to get any representatives to our hui on Tuesday.
As we did not have time to reschedule the hui, it went ahead.

Please find attached the minutes outlining the discussions, some photos of what we saw when we went to Pukepuke,
and the resolutions that we arrived at. Please let me know if any edits are required.

Neville / Reihana:

» There are some resolutions that we would like your thoughts or support on:
o That MDC undertake a baseline monitoring within the next couple of weeks.
o That MDC undertake a mechanical clearance (after the baseline monitoring) of the inlet and outlet drains

before the end of April.
» The information that helped us get to that point is outlined in the minutes, but I'm very happy to talk you through
it.
« We're hoping to understand your position by 18t April so we can confirm that the activities can go ahead.

[Debbie], [Chris / Leannge], [Neville / Reihanal:
» |'ve attempted to pull together our kdrero and findings from the site visit into some cohesive background aligned
to the requirements of the concession.
« With support for the baseline monitoring and first clearance, | will seek at least a temporary unsuspension from
Moana.



» However, it seems to me that an improved plan (which Robert will work on) supports the full lifting of the
suspension, which also enables better planning for us all.
« Please can you let me know if you support full liting of the suspension.

| look forward to hearing from you, but will chase up next week.
Please come back to me if you have any questions or concerns.
Nga mihi

Frances Walsh
Ngati Porou

Ranger Project Lead Community | Kaitiaki Ao Hapori
Palmerston North | Te Papaioea
Mobile: +64 27 250 5593

www.doc.govt.nz

----- Original Appointment---—

From: Frances Walsh

Sent: Monday, 17 February 2025 4:45 pm

To: Frances Walsh; Sara Bell; Rangimarie Pita Damora; Dan Tuohy; Natalia Rangiwananga; Paul Horton; Alana Nuku; Debbie Te

Puni; Leanne Hiroti; Chris Shenton; Terina Hamilton; Reihana Adlam; Justin Tamihana; Hayden Turoa
I \eville Heihei; TW. Eparaima; Irene Makeﬁeld.comz Robert Rose;
Anastasia Boniface; Wendy Thompson

Cc: Kelly Hancock; Hamish Waugh; Adam Jamieson; Wiremu Greening

Subject: Pukepuke Lagoon; resolving WA-219 issues

When: Tuesday, 25 March 2025 10:00 am-3:00 pm (UTC+12:00) Auckland, Wellington.

Where: Microsoft Teams Meeting

Aroha mai, trying this date as Wednesday’s not a good day.

Kia ora tatou

This is a reschedule from 18/02/25. It's a hui for iwi, DOC and MDC to come together to discuss and resolve
some of the issues at Pukepuke Lagoon. We are looking to clarify what is required to have the suspension
lifted, and in what ways management of the concession can contribute to the broader objective of restoring
the lagoon to a healthy, functioning state. The larger landscape scale programme of work is outlined in the
Pukepuke Lagoon Natural Heritage Plan (and we will start trying to progress this) — but here particularly, we
are zooming in on the easement/drainage concession.

At DOC office, 28 North Street, Palmerston North:
10am: Welcome, mihimihi, kdrero about onsite issues, particularly in relation to WA-219 drainage easement
concession:
* WA-219 concession:
o What issues have been/are being caused by how this concession is managed
o What do we need to see being done to resolve or mitigate those issues
o What must happen in order for the group to support a lifting of the suspension
o If suspension is lifted, what is the proposed order of action and timeframe or deadline
» Wider lagoon landscape:
o What issues do we have/have we seen around the lagoon (lagoon-wide, landscape scale); and
how are these affected by the management of the concession
o What other issues are there — are they all covered by the Pukepuke Natural Heritage Plan
« Plan travel around the site, and what we’ll look at.
12.30pm: travel to Pukepuke Lagoon

At Pukepuke Lagoon:
1.15pm: arrive Pukepuke Lagoon
» Travel around the site as planned, must eyeball actual issues:
o OQOutline the issue(s)



o Outline the discussed resolution/mitigation
o Agree the proposed action and timeframe/deadline

Hoping this works but we’ll just have another crack at finding a good day/time if it doesn’t.
Nga mihi
Frances Walsh

Ngati Porou

Ranger Community | Kaitiaki Ao Hapori
Palmerston North | Te Papaioea
Mobile: +64 27 250 5593

www.doc.govt.nz

Microsoft Teams need help?

Join the meeting now
Meeting ID: 459 571 204 536
Passcode: 5uC27pa7

Dial in by phone
+64 4 280 8090,,664085883# New Zealand, Wellington

Find a local number
Phone conference ID: 664 085 883#

For organizers: Meeting_options | Reset dial-in PIN



http://www.doc.govt.nz/
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTY1NzdiODAtN2EwNi00NTlhLWFlNmUtYjIxODJkZGQ2MTEw%40thread.v2/0?context=%7b%22Tid%22%3a%22f0cbb24f-a2f6-498f-b536-6eb9a13a357c%22%2c%22Oid%22%3a%224808a9bf-5066-49f2-904c-bce6cde87bf0%22%7d
tel:+6442808090,,664085883
https://dialin.teams.microsoft.com/c91cec88-8065-4180-ae67-7f336d96b744?id=664085883
https://teams.microsoft.com/meetingOptions/?organizerId=4808a9bf-5066-49f2-904c-bce6cde87bf0&tenantId=f0cbb24f-a2f6-498f-b536-6eb9a13a357c&threadId=19_meeting_MTY1NzdiODAtN2EwNi00NTlhLWFlNmUtYjIxODJkZGQ2MTEw@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing

